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Community 
Vision for the 

District

 Online Surveys –

o Community: 211 responses

 Previous Surveys - City of 
Cheboygan City Services Survey 
Results – between 50 to 280+

 Input Shared – Baseline 
Visit - Meetings with local 
leaders and community groups

BUILDING CONSENSUS FOR A 
COMMON VISION FOR DOWNTOWN

 Zip Code Surveys –

o 16 businesses collected over 
1,800 zip codes

What words come to mind when you think about 

Downtown?
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Community Survey: Downtown would be better if…?

DESIGNECON/VITALITY

VACANCY
• STOREFRONTS ‐ #1
• Downtown Living

MORE BUSINESSES & MIX
• RESTAURANTS ‐ #1 – family friendly, farm‐to‐table, 
• MIX / variety of stores / Variety in products & 

services, prices
• Family businesses, Kid related stores
• Affordable for Locals
• non‐seasonal, winter
• Activity‐based

EXISTING BUSINES BASE
• HOURS – open, posted, regular & after 5, night time, 

weekends, winter
• Family‐friendly
• Cater to everyone
• Outside eating
• Cleaned up, improve storefronts
• Owners rental control

RIVER AS AN ASSET ‐
• More public access, views, frontage
• A river walk, walkable
• Park area ‐more, larger  maintained
• Better utilized ‐ events
• Connection ‐downtown, restaurants, retail, park.

COMMERCIAL BUILDINGS ‐
• APPEARANCE ‐ historic preservation promoted instead of 
taking down, stop getting rid of everything old, kept 
small town vibe, maintain buildings, paint improved, 
filled vacant buildings, store fronts, 

• SIGNAGE – stop signs, projecting signs to see businesses

DOWNTOWN STREETSCAPE –
• CONDITIONS ‐ kept up, weeds, water trees, 
• FEATURES ‐ lights, sidewalks condition, designated 
crosswalks, more flora, vibrant green spaces, water 
fountain, benches, bike lines, winter fire‐warmth areas, 
parks for Kids downtown

• PARKING‐ – more, better

DOWNTOWN PLANNING needed – feels hodgepodge, place‐meal. Redevelopment, master plan

Community Survey: Downtown would be better if…?

PROMOTION

ORGANIZATION

MORE FAMILY‐FRIENDLY ACTIVITY / RECREATION
• More things to do – fun activities, entertainment 
• Activities to do for kids, youth, and adults. affordable or 
free youth activities especially for teens.

• more family friendly activities
• concert venue (different genres/people)
• entertainment stage with nightly local bands/ musicians
• more recreation opportunities for families
• more kid/family events
• More to do for young couples (20s‐40s) 
• It was busier, events less spread out. More people
• More attractions for all ages / everyone
• More people downtown

MORE BUSINESS‐BASED “EXPERIENCES”
• more activity based businesses
• more kid friendly stores and family restaurants
• stores stayed open longer, weekends.
• nightlife ‐ art galleries, bookstores / more energy in the 
evening hours.

MORE PHYSICAL AMENITIES…
• more art in downtown
• a park for kids right downtown, a splash pad. 

• We all worked together
• There was a consistent vision
• Government roles
• Younger people

MORE LOCAL SHOPPING –
• more locals shopped/dined/cultured downtown and 
promoted it instead of talking it down

• More people shopped local

CONNECTION TO RIVERFRONT ‐
• incorporated riverfront with events, restaurants, retail / 
the river were better incorporated into "downtown"

PERCEPTIONS ‐
• It seemed more welcoming
• Muffler noise were reduced
• It focused more on providing for the people who live 
there instead of looking good for tourists 

• less complaining
• The current renaissance & development continues 
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Community Survey: Top 

Issues Facing Downtown:

BUILDINGS
1. Conditions
2. Vacancy

BUSINESSES
1. Store Variety (mix)
2. Inconsistent Store Hours

OTHER:
1. Kid/Family‐Friendly
2. Housing (availability)
3. Parking

Community Survey: Which businesses do you most 

often patronize in Downtown?



DOWNTOWN CHEBOYGAN
Michigan Main Street Transformation Strategy Identification Visit

5

Conducted by the National Main Street Center & the Michigan Main Street Program at MEDC
August 13‐14, 2019

Community Survey: What 3 business types would you like 

to see within Downtown that are not currently present?

1. Food ‐ family/casual, 
local/authentic, 
Mexican, deli, 
cheese/wine, etc.

2. Entertainment ‐for 
kids (arcade, play, 
year‐round); for 
everyone (music, 
night)

3. Shops (art gallery, 
retail, outdoor 
equipment rentals ‐
bikes, boat)

Community Survey: What time of day do you typically shop 

(not just downtown)? 
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Community Survey: What day of the week do you most 

frequently shop (not just downtown)?

Community Survey: Where do you live?

County

County

91

64

28

27
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Community Survey: Would you live in downtown if 

you could?

1. Enjoy country living (43)
2. Already live in town/area (23)
3. Perceptions/Concerns about conditions, taxes, 

affordability, amenities, north/south (34)

Community Survey: Where do you work?

County

County
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Community Survey: 

Where do you work?

Community Survey: How old are you?

26% 
Over 55

23% 
Under 18
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16 Local Businesses 

1,800+ Zip Codes
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Source: https://www.unitedstateszipcodes.org/

49721 Zip Code – about 45% of total

Source: https://www.unitedstateszipcodes.org/

• Followed by a broad range of 49xxx and 48xxx zip codes 
within the region
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Source: https://www.unitedstateszipcodes.org/

Source: https://www.zoomprospector.com/communities/mi/city/cheboygan/
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PLACE‐BASED ASSETS

oto by Tony Johnson — at Cheboygan Opera House
urce: Cheboygan Opera House Facebook. ‐
ps://www.facebook.com/thejewelofthenorth/photos/



DOWNTOWN CHEBOYGAN
Michigan Main Street Transformation Strategy Identification Visit

18

Conducted by the National Main Street Center & the Michigan Main Street Program at MEDC
August 13‐14, 2019

PROMOTIONPROMOTION

DESIGNDESIGN
ECONOMIC 
VITALITY

ECONOMIC 
VITALITY

ORGANIZATIONORGANIZATION

Community 
Vision for the 

District

Market 
Understanding

Transformation
Strategies

Potential Transformation Strategies to Direct 
Downtown Revitalization

 Family‐Friendly Arts & 
Entertainment
 Highlight value on unique local assets –
Opera House, Carnegie Library

 Support ongoing vision (Youth Arts 
Council, Cheboygan Public Library, etc.).

 respond to community’s interest 
(permanent & seasonal residents) for 
increased family/friendly activities ‐
emphasis on youth/children

PROMOTIONPROMOTION

DESIGNDESIGN
ECONOMIC 
VITALITY

ECONOMIC 
VITALITY

ORGANIZATIONORGANIZATION

Community 
Vision for the 

District

Market 
Understanding

Transformation
Strategies

Potential Transformation Strategies to Direct 
Downtown Revitalization

 Local Food, Local Flavors                               
 Respond to community’s interest and 
market opportunities
 Leverage food as “unique experience” 
for permanent & seasonal residents, 
visitors 
 Supports wave of entrepreneurship 
activity & trends
 Opportunity for market advantage / 
differentiation – Local!
 Mid point – casual but healthy, 
 Potential for increased connection to 
outdoor natural resources & 
ambiance (seating)
 Promotes business‐based activities
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Potential Transformation Strategies to Direct 
Downtown Revitalization

 Outdoor Recreation       
 High community value on riverfront as 
asset and the importance of 
connection with Downtown. 
 Opportunity for positioning ‐ year‐
round destination –
 Trails – “Trail Town” designation, Pure 
Michigan Water Trail, Biking
 Winter Activities – snowmobile

 Opportunities for downtown re‐
development to connect with river
 Backside of building – rehabbing to face 
and give customers access to water
 Activity‐based businesses – bike, boat 
rentals, etc.
 Outdoor sitting

Immediate (12‐18 months)

Mid‐Term (2‐4 years)
Long‐Term (5‐10 years) 

 Family‐Friendly 

Arts & Entertainment

 Local Food. 

Local Flavors

 Outdoor 

Recreation
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Next Steps

1. Transformation 
Strategy 
Identification

2. Transformation 
Strategy 
Development

3. Transformation 
Strategy 
Implementation
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THANKS!!

Laura Krizov
Manager, Michigan Main Street
Community Development

Michigan Economic 
Development Corporation
Email: Krizovl1@Michigan.org
Phone: (517) 420‐8128


